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CBO
CDHS

CDP/CIP

CLM
CPA

CSDG
CSE

CSO
DOSH

FEW
FONPAM

FSW
FTC
GBV
GDJ-TWG

GFATM

GDP
HACC

HCV
HEF

Antiretroviral therapy
Antiretroviral

Boosted Continuum of
Prevention to Care and
Treatment
Community-based
organizations

Cambodia Demographic and
Health Survey

Commune development
plans/Commune investment
plans

Community-led monitoring

Complimentary Package of
Activities

Cambodian Sustainable
Development Goals
Comprehensive sexual
education

Civil society organizations

Department of Occupational
Safety and Health
Female entertainment worker

Joint Forum of Networks of
PLHIV and MARPs

Female sex worker

Fast-Track City

Gender-based violence
Government and Donors Joint

Technical Working Group

The Global Fund For AIDS,
Tuberculosis, Malaria
General Department of Prison

Health Action Coordinating
Committee
Hepatitis C virus

Health Equity Fund
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HIVST
HSP4
HTC
IBBS

KP
MMD

MMT

MoCFA
MoEF

MoEYS

MoH
Molnformation
Mol

MoLVT

MoP
MoPTC

MoSVY

MoT
MoWA
MPA
MPWT

MSM
MSW
MTCT
MTR
NAA

HIV self-testing
Fourth Health Sector Plan
HIV testing and counseling

Integrated Biological and
Behavioral Survey

Key populations

Multi-month dispensing

Methadone maintenance
treatment
Ministry of Culture and Arts

Ministry of Economy and
Finance

Ministry of Education, Youth
and Sport

Ministry of Health

Ministry of Information
Ministry of Interior

Ministry of Labor and
Vocational Training
Ministry of Planning

Ministry of Post and
Telecommunication
Ministry of Social Affairs,
Veterans, and Youth
Rehabilitation

Ministry of Tourism

Ministry of Women Affairs
Minimum Package of Activities

Ministry of Public Works and
Transport
Men who have sex with men

Male sex worker
Mother-to-child transmission
Midterm review

National AIDS Authority
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NACD

NCD
NCHADS

NSP
NSSF
PAB
PAC
PDI

PEP
PEPFAR

PHC
PHD/PAS

PLHIV
PMTCT

PrEP

PSF
PWID
PWUD
SOGIESC

SOP
SRHR

STI
SWOT/TOWS

TAB

National Authority for
Combating Drugs
Non-communicable diseases

National Center for HIV/AIDS,
Dermatology and STDs

National Strategic Plan
National Social Security Fund
Policy Advisory Board
Provincial AIDS Committee
Peer driven intervention
Post-exposure prophylaxis
President's Emergency Plan for
AIDS Relief

Primary Health Care

Provincial Health
Department/Provincial AIDS
Secretariat

People living with HIV

Prevention of mother-to-child-
transmission
Pre-exposure prophylaxis

Patient Satisfaction Form
People who inject drugs
People who use drugs

Sexual Orientation, Gender
Identity and Expression, and
Sex Characteristics

Standard Operating Procedure

Sexual and reproductive health
and rights
Sexually transmitted infections

Strengths, weaknesses,
opportunities, threats
Technical Advisory Board
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TBPT
TGW
OHCHR

UNDP

UNODC

VCCT

WNU

TB preventative therapy
Transgender women

Office of the United Nations
High Commissioner for
Human Rights

United Nations Development
Programme

United Nations Office on
Drugs and Crime

Voluntary confidential
counseling and testing

Women’s Network for Unity
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Assess the environment

|

= SWaT
= Stakeholder analysis
= {Create a problem tree

Steps in strategic planning Activities/Methods Outputs
i Initiate a strategic
f planning process
= Scanexternal and
l internal environment
{desk review, KIl, FGD) NSPV Review /

Situation Analysis

Clarify vision, mission,
goals, principles

|

= Obtain keywords or
phrases
= {reate an objective tree

|ldentify strategic issues

l

= Direct approach i.e.,
from environmental scan
and from stakeholders

=  Problem tree

Formulate strategies

l

= Action-oriented strategy
mapping

= TOWS

= Direct approach

Develop implementation

= |mplementing

|
v

| Reassessthe strategies
and process

plan arrangements

H = MBEE plan 1

| l

i i . Build consensus among MEPYI
Review and adopt MSPYI stakeholders 2024.3028
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